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Partners attending the final project 
activity, the Youth Exchange in Slovenia, 
are implementing local educational and 
awareness raising activities. 
In each partner country, groups of young 
people were equipped with the knowledge 
and basic skills needed to develop their 
own green entrepreneurial ideas. 
Youngsters were encouraged to think 
“outside the box” and supported in 
creating green start-ups.

The most active participants will have 
the opportunity to present and elaborate 
on their green start-up ideas during the 
Youth Exchange that will take place in 
January 2017. They will receive feedback 
from other participants as well as experts 
and have a chance to present their ideas 
by creating short video presentations with 
the support of PiNA’s multimedia team.

We invite you to read this newsletter and 
discover what can be done to challenge 
and support young people around the 
world in developing green business ideas.

Urška Vezovnik
Association for Culture and Education PiNA



Partners of the project Greentrepreneurship 
– Easier Done Than Said focused on the 
development of NGO capabilities in the 
fields of green entrepreneurship and the 
employability of youths from Argentina, 
Italy, Nepal, Portugal, Slovenia and 
Tanzania, and prepared a manual for 
greentrepreneurship and the 
employability of youth.

The aim of the manual is to benchmark the 
term and the idea of Greentrepreunership. 
It is especially for young people who are 
motivated to be and act green. 
It aims to present and introduce the concept 
and the term and especially provide a vocabulary 
and assessment method to determine what 
constitutes a green business.

MANUAL fOR GREENTREPRENEURSHIP 
AND THE EMPLOYAbILITY Of YOUTH
Youth going green to beat joblessness

The content:
ABOUT GREENTREPRENEURSHIP: 
The current situation, demography and 
resources, profit and environmental costs, 
GDP and inequality, sustainable development 
model.

HOW TO BECOME A GREEN ENTREPRENEUR: 
How to develop a business idea. 
When is a business idea green? 
The competence model of a green entrepreneur.

EXAMPLES OF GOOD PRACTICES

PRACTICAL TOOLS: 
Business plan development tool, green 
assessment tool, other useful resources.
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http://www.pina.si/wp-content/uploads/2016/07/Manual_Greene-Final-Version.compressed.pdf


PiNA prepared a series of short video presentations 
of Slovenian good practices in the field of green 
entrepreneurship.

AWARENESS RAISING ACTIVITIES IN SLOVENIA

The first video shows the path of the philosophy 
of the Renčelj family business from Povir 
village, Slovenia, the main activities of which 
are growing lavender and creating lavender 
products such as cosmetics, tea, spices and 
liquor.

It wouldn’t be wise to start the story of the 
Renčelj company (pronounced “Renchel” 
in Slovenian) without the story of its owner 
and creator, Gregor. As a child, he loved to 
play in nature where wild lavender grows, 
and its fragrance, its parfum, never left him. 
Years later, he decided to follow his passion 
and transform it into a business venture that 
became one of the first lavender producers in 
Slovenia.

After five years developing the business, 
the Renčelj company is now in a very good 
position to start earning a profit for the first 
time from the beginning of the adventure. 
The company is not officially “bio” but according 
to its owner, “Our lavender fields in the heart 
of nature [are not] subject to any chemical 
influences.” The natural, clean process of 
production is at the company’s forefront.
The second video shows the business path 
of a young private institute, mOBILNO to go – 
Institute for developing sustainable technologies, 
which is developing sustainable technologies 
in the areas of housing, nutrition, healthy 
lifestyles and waste. They strive to use local 
building materials, optimize the use of energy 
and reduce waste.

Their main mission is to revolutionize years of 
bad human habits and introduce new sustainable, 
environmentally friendly construction technologies, 
housing and nutrition. They are highly motivated
toward sustainability and the smallest possible 
carbon footprint, the consequent inspirations 
of which gave them ideas for new projects 
and products.

The third video shows the development 
and philosophy of the Cooperative of Organic 
Producers of Slovenian Istria, a social enterprise. 
This is the first attempt to create a cooperative 
of organic producers in Slovenian Istria and 
the first brand of local organic food in the region, 
which in 2015 won the contest for the best 
social enterprise idea.

The cooperative operates according to highly 
ethical and fair trade principles. Its purpose 
is to connect organic producers, with the aim 
of promoting economic and social benefits for 
members of organic production companies, 
social entrepreneurship, green economies 
and sustainable development of the local 
environment.

https://www.youtube.com/watch%3Fv%3DqqP1IdCxX2c
https://www.youtube.com/watch%3Fv%3Dk3bVx3yZe_8%26feature%3Dyoutu.be


More about mObILNO to go   

More about Family Renčelj: webpage / facebook

More about the Cooperative of Organic Producers of Slovenian Istria: facebook

Institute for developing sustainable technologies: webpage / facebook

http://www.rencelj.si/
http://facebook.com/kozmetikarencelj/
https://www.facebook.com/Zadruga-ekolo%25C5%25A1kih-proizvajalcev-Istre-1740700229527127/
http://mobilnotogo.eu/sl/prva-stran/
https://www.facebook.com/mobilnotogo


LOCAL EDUCATIONAL ACTIVITIES IN ITALY
The green entrepreneurial spirit 
is rising in Palermo 

A group of young people and trainers are 
working hard to develop green business 
ideas and organize an informational 
campaign on green entrepreneurship 
in Palermo. 

A series of thematic workshops on topics 
related to green entrepreneurship, held by 
the Italian trainers who trained in Beja last 
February, is taking place in the city during 
the next few months. The program is very 
rich and in addition to providing theoretical 
inputs, based on practical activities and a 
non-formal approach. Its structure includes 
two macro activities: the development of 
green entrepreneurial ideas and the design 
and organization of awareness addressed to 
the local community.  

The first workshop started with a presentation 
of the program, the participants and the trainers. 
The trainers had the opportunity to tell of their 
experiences during the international training 
course in Beja. The afternoon continued with 
team building activities and thematic sessions 
dedicated to green ethics and sustainability, 
green entrepreneurship definitions, leading 
innovations and strategic planning. 

This experience will not only be a way to 
learn concepts useful to becoming a green 
entrepreneur, but also how to create a 
business model. It will also provide a way 
to enrich young people’s own ideas through 
exchange with their peers and to increase 
their sense of responsibility toward their local 
community around relevant topics such as 
sustainability.

The second workshop was dedicated to 
marketing, branding and brainstorming
ideas for the informational campaign. 
During the first part of the workshop, 
the participants generated whimsical ideas 
to reinvent and sell common objects such 
as a cup or tape. 
For the informational campaign, they proposed 
to organize a mix of activities in a public space 
in the city center of Palermo, including games 
in which citizens could actively participate and 
the exposition of project ideas developed 
during the workshops. 

In future meetings, participants will visit a 
local business, Monsù, (http://www.monsu.
it/en/), which produces ice cream using local 
products. 
Monsù adopted sustainable solutions for its 
production process such as using renewable 
energy, biodegradable materials for packaging 
and the reduction of waste at minimum.

After taking inspiration and motivation from 
the local entrepreneur, the team will focus on 
the development of business ideas. 
The trainers will guide the participants in the 
creation of business models. They will share 
ways to improve the original ideas and finally 
find the best way to present the idea at the 
International Youth Exchange in Slovenia. 
At the end of November, in a public square in 
Palermo, the local informational campaign will 
take place to sensitize citizens about green 
entrepreneurship. 

The trainers are demonstrating that they have 
learned fundamental concepts and are able 
to apply non-formal methods to transmit the 
green entrepreneurial spirit to local young 
people. 
Young people with different backgrounds and 
ambitions involved in the local activities are 
showing an interest in acting in a sustainable 
way in everyday life and in their future careers. 



Agriculture is the main occupation in Nepal. 
People practice traditional agricultural 
methods with less focus toward environmental
sustainability. It has been more than 30 years 
since organic farming was introduced in Nepal. 
However, because farming is a long-term 
occupation and may not be profitable in 
its initial years, there is not much investment 
in organic farming. Here is a practice of 
successful Green Entrepreneurship by a local 
farmer in Nepal through organic farming:

The Ashapuri Organic Farm is located in 
the Nashika Village Development Committee 
(VDC) Ward No. 7 of the Kavrepalanchok 
district, 5 km south from Sanga Chowk 
at Arniko Highway, 7 km from Banepa and 
25 km from Kathmandu. It spans across 
approximately 13 hectares of personal and 
family land. Prem Lama, 61, the farm’s 
energetic and entrepreneurial owner, 
has been producing varieties of organic 
products such as pulses, and different 
varieties of vegetables and fruits for the 
last ten years. 

These include carrots, Korean onions, 
cauliflower, broccoli, spinach, shiitake 
mushrooms, Selari sugar beets, asparagus, 
ground apples, fava beans, Swiss chard, 
sweet potatoes, gourds, pumpkins and kiwis. 
The farm has also established a jam and 
wine making unit (under the names Ashapuri 
Organic Pvt. Ltd. and Ashapuri Wines Pvt. 
Ltd.) using fruits returned from markets due to 
oversupply that could not be preserved. 
The farm uses local workers, locally available 
irrigation facilities, compost fertilizers and 
animal dung. 

GOOD PRACTICE fROM NEPAL
Ashapuri organic farm: Green job practice in Nepal

It also uses pesticides prepared from unsold 
and/or rotten vegetables and fruits as fertilizer.

The farm initially started on less than one 
hectare for personal consumption, gradually 
increasing as Prem Lama’s friends and foreign 
diplomats inspired his to expand after testing 
his products. Initially he produced and distributed 
his organic products to his native and foreign 
friends and relatives in Kathmandu. 
There were many challenges in the initial 
stages, but he did not lose hope, and 
continued to expand his organic production 
areas. Eventually, expatriates and embassy 
officials became aware of his business. 
He sells his products mostly in organic markets 
in Kathmandu, via email locally and as exports 
to Singapore.

It takes at least five years for farmland to 
become fully organic. Thus, it is not profitable 
in the initial stage, but in the long run, organic 
farming is very beneficial and profitable from 
human health, soil productivity, sustainable 
agriculture and environmental conservation 
perspectives. 

The farm has eight local workers 
(two men and six women) who have 
little skill or experience in organic farming. 
They believe in learning by doing. 
None of them has specialized in any particular 
type of vegetable or fruit or has any formal 
training. Among them, the two male workers 
have to look after the whole farm. 
Additional labor demands are fulfilled by high 
school and college students (16 years of age 
or older) residing in the nearby community 
during their holidays. 



The owner himself frequently provides 
necessary technical advice to his field workers 
and regularly supervises them. 
Not only is he trying to establish a work 
culture among the workers and community 
people that involves mental to manual work 
in the field, but technicians from within and 
outside the country frequently visit the farm 
and offer advanced technical support. 

Wages vary according to the nature of the 
work and time spent. The two male workers, 
who work from morning to evening and have 
full responsibility for the farm, are paid 9000 
rupees (Rs. 9,000) per month, while the six 
regular female workers working eight hours 
daily are paid approximately Rs. 6000 monthly.
Daily workers are paid Rs. 150 for seven 
hours of labor. All are paid for any overtime 
work. Additionally, all workers receive Tiffin 
(an Indian English word for a light midday 
meal) at the workplace. At this farm, there 
is no trade union. 

The owner and workers felt no need for one, 
due to the positive owner-worker relationship. 
Pay and perks for workers are increasing 
along with their experience and the rate of 
inflation. To date, no accidents have occurred 
at this farm. The regular workers are never 
involved in any type of heavy work such as 
log cutting and transportation. People who 
work on a daily wage or contract basis perform 
those activities. Neither the management nor 
the workers have considered medical facilities, 
workers’ compensation or health insurance. 
There is no policy addressing social protection 
of the workers, and the workers are unaware 
of this issue, due to a lack of knowledge about 
their future and workers’ rights.

Environmental conservation is the precondition 
of the success of the organic farm. The owner 
of the farm is very conscious of environmental 
conservation and trains his workers accordingly. 
Prem Lama is planning to organize trainings 
on organic issues for aspirant farmers and 
workers in collaboration with international 
agencies that help to extend awareness of 
the preservation and promotion of the 
environment within and outside the farm.
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www.ashapuriorganic.com
http://www.ashapuriorganic.com


GOOD PRACTICE fROM TANZANIA
Tangreen - sustainable charcoal production

THE PROBLEM 
The company intends to solve two major 
problems:
a) Reduce cutting down trees used to 
make charcoal
b) Reduce health issues that arise from 
using normal charcoal

THE SOLUTION
To solve the stated problems above, 
the company is delivering the following 
services:
a) Making charcoal using waste paper ma-
terials and dried leaves
b) Educating about environmental conser-
vation and climate change impacts

HOW DID THEY START? 
The company started in 2015 with personal 
investments from the three founding partners 
as its source of funding.

THE TECHNOLOGY
They use simple technology, burning the 
waste to ashes and then boiling it together 
with banana peels. Molded in a briquette 
machine, the charcoal briquettes are ready 
to use after they have dried in the sun.

PLANS FOR THE FUTURE 
1. To be the best company selling 
eco-friendly charcoal globally
2. To campaign and educate about climate 
change nationwide



Activity name: MOVIE IMPACT

OBjECTIVE
Create an atmosphere of cooperation with new 
concepts and ideas about entrepreneurship by 
the exchange of ideas among participants.

DURATION
Fifteen minutes from the movie Finding Nemo, 
followed by approximately 20 minutes 
of discussion.

PROMOTING GREEN ENTREPRENEURSHIP
Example of an activity aiming to clarify the concept of 
green entrepreneurship

METHODOLOGY
The facilitator presents 15 minutes of the 
movie Finding Nemo. 
After the presentation, the facilitator asks 
some key questions in order to facilitate 
a brainstorming conversation: 
Is Nemo, the main character, a green 
entrepreneur?
What characteristics should or does he 
have to be a green entrepreneur?
If he is a green entrepreneur, why? 

TARGET GROUP
Youth and young workers.



Urška Vezovnik, urska.vezovnik@pina.si 
Association for Culture and Education PiNA, Slovenia

Giuseppe La Farina, giuseppe.lafarina@cesie.org
CESIE, Italy

Matias Golman, subiralsurargentina@gmail.com 
Subir Al Sur, Argentina

Chris. j. Ndallo, tycen.tanzania@yahoo.com 
Tanzania Youth Cultural Exchange Network (TYCEN), Tanzania

Yagya Raj Aryal, aryalry@yahoo.com
Campaign for Change-Nepal (CCN), Nepal

António Gomes, antonio.gomes@checkin.org.pt
Associação CheckIN - Cooperação e Desenvolvimento, Portugal

CONTACTS:
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This project has been funded with support from the European Commission.
This publication reflects the views only of the author, and the Commission cannot 
be held responsible for any use which may be made of the information contained therein.
Erasmus+, Key Action 2, Capacity Building in the field of youth, Project number:  2014-3513/001-001
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http://greentrepreneurship.eu

